
Bellbrook Music Boosters

08August2022

6:15 pm

BHS Library

Executive Member Meeting Agenda

 
Call to Order: 6:16pm

1st: Rachele Alban

2nd: Brett Woeste

Attendance: Appendix A

Welcome: 

Approval of the Executive Meeting Minutes, 11July2022

1st: Rachele Alban

2nd: Laura Harr

APPROVED

Old Business:

● Status of requesting Guard Director presence at BMB Executive Board Meetings from
November to March each year

o Barb Siler to reach out. Saving it for next meeting.

● Procedure for proposing fundraising/future planning
o Jon Salveraj - held for September meeting

● Fundraising
o Is there an annual target for fundraising and a way to track toward the goal?

▪ See minutes from budget meeting.

● Golf Scramble & Raffle Update
o Up to 13 teams registered, 52 golfers, with plenty of space left.
o Only sold 2 happy hour only ticket sales. If anyone wants to go and support that

portion, we will also pull raffle tickets at that event.
o Hole Sponsors - sold 12 out of 18 holes, verbal commitment on #13.
o Range and Green Sponsorships $500 - Class of 1972 is also collecting funds and

will give more toward the band which is more than the $500 fee. Andy to work to
add a Thank You into the announcement of the band for the homecoming game
and $20 toward a banner at Homecoming to thank them.



o Cart Sponsorships - we have sold 9, we will make a push for those as we get
closer.

o Key Bank is going to sponsor the lunch for the golf scramble which is $1500.
o Projected profit not doing anything else is $5,214.
o Need a photograph at the event to capture the event so we have photos for the

next event.
o Selling tickets at football games prior to - Approved by Charlie O’Dell
o Raffle Tickets will go on sale the last week of August or so. Trying to find a way to

sell on website.
▪ Ohio State VIP experience, ohio state cup, stadium blanket to go in that

basket
▪ 6 pack fo Cooper’s Hawk Wine
▪ NIght at the Holiday Inn
▪ UD Swag Basket
▪ Living Moss Wall Art Piece
▪ Bellbrook B Wood Pallet
▪ Dayton Dragon’s Basket
▪ Security Company Basket
▪ Golf Rounds
▪ Top Golf

● Past Donation Business
o Brett Woeste working on pricing to get banners made and the truck. Looking at

pricing options between individual signs or one big one. Brett would like to put
Drug Mart on the truck because they have donated a lot of water over the last 2
years.

o Discussed thank you cards or photos to send to businesses that have donated to
us.

● Merchandise/Yard Sign Fundraiser with Embellished Threadz
o Site will be live tomorrow.

o Boosters get 20% of pre-tax sales.

o Show shirts are loaded on there now.

● Using Scrip Credits for the Disney Trip
o Karen Beidelschies updated that the form went out for band camp to get numbers.
o Phoebe Dickman received some numbers and she was going to double check, then

we are ready to roll.
o Andy Soloman to send out Remind for last chance reminder for Scrip Credits.

New Business

● Officer’s Report
o Nothing to report.



● Treasurer’s Report
o Appendix B
o To date running at a deficit, projected to pull a positive by the end of the year.
o Budget review meeting with board last week to discuss fundraisers and what to

focus on to focus on coming out positive.
o According to our by laws/P&P, we are supposed to vote on the budget and then send

it to the School Board to vote on. Todd Whalen to contact Kevin Leming.  Todd states
that Boosters run separate from the school, likely to just be a heads up to the school
to make sure that there aren’t any conflicts of interest with the school or checking to
make sure that things don’t seem to be a little risky. Todd checking to see if it is to be
official or just to have another set of eyes on it.

o Brett wanted to see about using water sales money from Pit Dads and using profit
toward scholarships.

▪ Laura stated she could make a donation box for scholarships when she is
selling raffle tickets.

▪ Andy Soloman said that there was a scholarship to help students for
scholarships that were need-based.  Students had to fill out form and were
asked to do various things to qualify for the need-based scholarships.

▪ Opportunity with the Alumni base to help kids for need-based scholarships.
▪ 1-3 students per year that are need-based, usually just need partial support.

o Karen Move to Approve Budget:
▪ 1st: Rachele Alban
▪ 2nd: Larua Harr
▪ Approved, no contest.

● Board of Trustees’ Report
o Nothing to report.

● Director’s Report
o Held for General. Appendix C
o 12 bands have registered for the Fall Invitational
o Stadium starting that day at 4:30pm - gate will open at 6pm, first band at 6:30
o Tag Day #2 Date:
o No update on MEPA date for Winter Invitational, requested for 2/4 or 2/18

● Administrator’s Report
○ Todd Whalen reiterating the BIB volunteer. Asking that we explain it in the General

Meeting for volunteering.
○ Sent email to Kevin regarding budget for School Board approval - will update as he

finds out.



○ Will always be at Executive session, will have to leave General due to coaching
obligations.

● Representative at BMS Open House in band room to hand out flier
○ Band Open House - rep & flier
○ BMS Open House - flier

● Need Fall Invitational Chair
○ Leisa Ling is willing to be a co-chair.
○ Brett Woeste is willing to be a co-chair.

● Need Poinsettia Sale Chair
○ Ron Campbell is willing to chair.

Open Forum

Adjourn: 7:09pm

1st: Brett Woeste

2nd: Laura Harr



Appendix A

Attendance

Phoebe Dickman

Todd Whalen

Brett Woeste

Laura Harr

Michaela Kronenberger

Andy Soloman

Karen Beidelschies

Leisa Ling

Amy Rodenroth

Rachele Alban

Absent: Jon Salveraj, Ron Campbell, Barb Siler
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